
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

MONTHLY CEO FORUM
Members meet once a month for a full day meeting with up 
to 16 other CEOs from non-competitive businesses 
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TARGETED LEADERSHIP CURRICULUM
The Core Leadership Program with customized 
membership topics and resource speaker requirements 
based on individual group needs 

Morning Session      (A)
Resource Speaker: 
Presentation and 
application to member 
businesses

Afternoon Session       (B)
Peer Advisory Session: 
Presentation & problem 
solving of members’ 
pressing business issues 

The Monthly Program

The Difference

Quickly Setting Clear, Achievable Goals 

Business Review 
Current Financial 
Performance & 
Business Plan 
Goals 

Critical 
Leadership Role 
Requirements 
Performance 
goals and required 
competencies  

Performance 
Benchmarking 
Assessment of 
performance 
against Critical 
Leadership 
Factors 

DEVELOPMENT of STRATEGIC LEARNING GAME PLAN©

Annual learning goals, objectives, activities, & timeframes 

1 IN-DEPTH GOAL SETTING PROCESS 

MONTHLY CONFIDENTIAL COACHING SESSIONS
• 2 hour sessions (face to face or by telephone) 
• Scheduled between monthly Forum meetings 
• Identification of issue for presentation to Forum s 
• Resolving barriers to accomplish the Strategic 

Learning Game Plan 

     Removing Barriers to Achieving Goals 


